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Road network



Brisa Motorways
Figures 2025

Operation and management

of 1.193 km of road network

£5 7.3 Mkm @ 2.7 Mkm

Road Road patrol by
assistance national authorities
patrol (GNR)

(7)122.000 /A 3.520

Incidents Accidents

0 1.469 D S/ “‘b 18
(Z\ Victims Victims cnlro Fatalities
slightly injured seriously injured

Managing a complex network with real human impact

Brisa is the largest road
Infrastructure concessionaire in
Portugal
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Building resilient roads
From building roads to building resilience

1961
Al Lisbon /V.
Franca de
e

1942
A5 Lisbon /
Stadium

1970s
A2 construction
began

Trogo da A5 concluido.

2000s

" A10, A12, A13,

Al4, Al15, Al7

Building resilient roads requires integrating
safety, infrastructure and operations from the start,
with continuous adaptation to evolving risks

Network built across decades, risks are changing faster than infrastructure
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DATE 1T completion
date

Saving lives, reducing costs, and
creating trust in infrastructure



Building resilient roads
Why resilience matters now more than ever?

Zero fatalities

Emerging risks

IS our goal

Road Safety goals

Reduce by 50% the number of
fatalities and serious injuries
by 2030 (vs 2019)

Climate Y unpredictable

Towards zero by 2050

120 Traffic Y more complex

100

80
60

40 . .
Human Y behaviour

20 challenge

0
2015 2020 2025 2030 2035 2040 2045 2050

— Seriously Injured ——Fatalities

Infrastructure alone is no longer enough to ensure safety
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What is resilience?

Anticipate
Prevent
B Respond
Adapt
m&&& Learn
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Building resilient roads
Bri sads Road Safety Action Pl an

Safe System

0 RIsk Prevention

for safer for safer
roads behaviour >

0 Risk Exposure Reduction

o Human -Centered Resilience

Enforcement
for safer speeds

o Communication & Safety Culture

Road safety I s no | onger only i1 nfrastructsur
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Continuous improvement

Network capacity upgrade

A3 Famalicao Iinterchange

Problem

A High congestion at the motorway

exit, with queues extending back to

the previous interchange

A Queues reaching up to 4 km

Improving capacity at critical points enhances the performance of the entire network

Solution

%n.

A Exit reconfiguration from 1 to 2 lanes

A Installation of collapsible signposts

(EN 12767 compliant)

A Removal of hazardous elements from

the run -off area
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\% Impact

A Increased exit capacity
A Improved traffic flow
A Reduced queue length

A Enhanced safety and user comfort

Completed

Nov 2024
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Continuous improvement

Strengthening gantries for

structural resilience

NG
Problem M Solution
A Increasing frequency of severe storms A Structural assessment of 1,200 gantries
A Wind as the governing load for gantry A Reinforcement and design upgrades for
structures extreme wind loads
A Risk of structural failure impacting A Preventive interventions to ensure
safety and network availability structural resilience

- H A9 CREL 20N 10| /
Al Loures Alverca _
' t Porto | A10 Arruda =4 Alhandra

V. Franca |
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\% Impact

A No structural failures across the

network

A Structures withstood recent severe

storms

Ad1 CRep  Jasma
Espinho
(A4) Vila Real
(A42) Felgueiras
(A3) Braga |

Completed

2025

Ensuring structural resilience is essential to guarantee safety and network continuity
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Continuous improvement

Strengthening critical viaducts

on the main Lisbon access

NG
Problem M Solution
A Ageing infrastructure A Assessment of critical assets
A Strategic Al corridor A Targeted strengthening of key viaducts
A Essential for service continuity A Preventive interventions to ensure long -
term performance

Trancdo River Viaduct Alhandra Viaduct Vila Franca de Xira Viaduct

Ensuring continuity of a strategic corridor
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\% Impact

A Improved structural safety under

extreme events (earthquakes)

A Reduced risk of disruption to traffic

and emergency services

Completed

by 2026
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