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(S HELLASTRON

Our mission isto provide high quality

Innovative services creating loyalty, content and

awar eness to customersthat usethe Hellenic

Toll Road Network safely every day.
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Our Approach

o User’s profile & user groups

e Trip purpose & frequency

o Estimation of the current value of time

e Current level of understanding for products & services
e Evaluation of Products & Services Offered

 Feedback regarding products and services

e Proposals for improvements & new services or products
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Welcome to Fast Pass e-services!

Any information you may need for your account as well as &
range of e-services, are at your disposal, every day, every
hour, just a dlick away!

A Oniine top up through your credit card
A Archive of invoices, top ups and transactions.

Information on the current balance or the low fimit of
your account

@ Fullmanagement ofyour account Gta ke address
license plate. tax authority, number of vehicles etc

Al the above services, at your disposal, in your computer screen.
Fallow the instructions in the Register Menu and gain full control of your account, quickly and easily.

To see the necessary documentation please click here.

If you want to be a Fast Pass subscriber, apply online HERE.

1f you are a permanent resident of Oropos please click HERE.

'ExeTe anopiec; PwTroTe pac!

= 26340-39010
26340-39011

Online unnpeaia «M<pupa ePass»

Kahixg fpBate oty online unnpsgia ePass Tng ME@upag Piou — AvTippiou
«XapiAaog Tpikolnnge. Méow auThg Tng unnpeciag €yete npdopaon o€
nAnpopopieg kar ouvaAhayEg mou oxeTifovral pe To OUVOPONTIKG Cag
npdypappa, énwg undhoino Aoyapiacpol, TeeuTaieg cuvahhayéc, avtiypapo
TpoAoyiou, K.a.

EGv naki Bev eioTe ouvBpopnTiAg Tou MéQupa ePass, UNOPEITE va ypagTETe
dpeca kai va napaAdpeTe OTOV XpO 0GC -BwpPedv- TOV NAEKTPOVIKG
nopnodekTn ePass.

ATTIKH 000X

IXETIKA ME EMAT

ePASS
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ZIYNAPOMHTEZ

ATTIKEL AIAAPOMEL

OAHFONTAI ~ OAIKH AZGAAEIA  TPAQEIO TYMOY

v

O OEAQ NATINQ ZYNAPOMHTHZ

Zuvdéoou oTov Aoyapiaopd oou:

H utmpeoia aur} g Sivel m SuvaréTa:
Na BAémete To umGAamo Tou Aoyapiaoyiod oag

Na BAémrete Ghoug Toug prvicioug

Username:

Password:

APXIKH | IYXNET EPQTHIEIE

And inépupa!

ErmiAgETe pia ano Tig napakdaTw emioyec!

ePass login reevpa pioy - anTiPPIOY
EIMAI HAH YNAPOMHTHZ

ePass login reeyra pioy - ANTIPPIOY
OEAQ NA TINQ ZYNAPOMHTHZ

@ EIMAI ZYNAPOMHTHZ

O ESYMHPETHEH MEAATAN

ag ané my

fia NG EYYPAQRG GGG PEXPI kal OTjpEpa.

uilting

Desig

Poor GPS Signal
Emergency

Phone Number

112

You are driving

Your location is:

anapi

n& pdjust

gervices &

Isecap

| Association Européenne des Concessionnaires
o Autoroutes et d"Ouvrages 3 Péage
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Evaluate

Evaluation Tools

Key
Integrated Performance

Data Analysis Indicators
(KPls)
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o)

Integrated

Data ’
Analysis Evall.late

» Transactions, Workleads, Toll Plazas, Toll Collectors
» Trends, Patterns, Interrelations

« Common performance measurement
* |nternal — External Communication

s Origin Destinations, Frequency, Behaviour, etc.
s Commercial, Congestion - Pricing Scenarios

* Interrelate & Compare
e Highlight the best practices between the members of
HELLASTRON

Transportation Data is not just BIG DATA

-10-
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Integrated -
, rogram Evaluation _
Anal \/SiS Evaluate Al|epRe|o{u‘r)m’g%.;zs._.%;;g;o:.g-: Cat. 586
60 Hours
5960 Hours
Volume Distribution Comparison per Transponder for Trucks e-PASS BSep 2016 ::::::
100,00% 5354 Hours
mSep 2015 SIS
25% 4950 Hours
90,00% 4748 Hours.
4548 Hours
80,00% 4344 Hours.
. 4142+ous.
20% #3940 Hours.
0005 #3738 Hours
' #3536 Hours.
#3234 Hours
15% 60,00% 3132 Hours
2530 Hours
#2728 Hours
Z00ES w2526 Hours.
#2224 Hours
10% 40,00% w2122 Hours.
21920 Hours
1718 Hours
30,00% 1516 Hours.
5% 1344 Hours
1142 Hours
20D =5-10 Hours.
a7 Hours.
0% B =55 Hours.
Total | 15 [ 610 [ 1115 | 1620 | 21-25 | 26-30 | 31-35 | 3640 | 4145 | 4650 | 5155 | 56-60 | 61-65 | 6670 | 7175 | 7680 | 81+ 24 Hours
mSep 2016 4,78% [12,30%] 14,31%]21,54%] 14, 26%( 10, 72%] 5,91% | 5,97% | 4,12% | 2,62% | 2,94% | 0,54% [ 0,00% | 0,00% | 0,00% | 0,00% | 0,00% T oo =2 Hours
mSep 2015 3,70% [11,24%] 16,63%]| 18, 29%| 13, 54%| 12, 01%] 8,50% | 7,23% | 3,34% | 2,46% | 2,02% | 0,00% | 0,00% | 0,00% | 0,00% | 0,00% | 1,05% ' ca5 ca b
Variation |-26,19 |-1,08% |-1,06% | 2,32% (-3,25%|-0,72%| 1,29% | 2,60% | 1,26% |-0,78% |-0,17% |-0,91% (-0,54% | 0,00% | 0,00% | 0,00% | 0,00% | 1,05%
1.000.0
; 800.0
Weekly card usage per vehicle category ( 01/09/2016 - 30/0972016 )
600.0
mSep 2016
mSep 2016
n1Day ®2Days 400.0 4
200,0
n3Days = 4Days
W o s o
5Days W6 Days i Total e-Pass Cars e-Pass Exempted e-Pass Other e-Pass Trucks
mSep 2015 10,62 8,76 999 2638 15,42
= Sep 2016 10,78 9,05 1.166 276.0 14,03
FHIER Variation 02 03 167.0 22 4
Cat.2 Cat.3
SINE
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Integrated . . . . A.1 Interoperability (GRITS)-ETC -Volume: Dec 2016
Data ’ Attiki Odos Moreas Olympia Odos
Analysis Evaluate I I V y ETC ) Tag lssuer Tag lssuer Tag lssuer
Penetration Project e-PASS (NIA) O-Pass
Volume % Volume % Volume %
o Attiki Odos|
50,54% Toll Charger 3.199.544 98,5% 0 0,0% 31.233 1,0%
. ° Mereas|
ETC_ Ba s I C Trl ps % 27.84% O_Iro" ?haorger 306.280 86,8% 0 0,0% 36.991 10,2%
ympia Odos]
28,60% Toll Charger| 466.539 62,3% 0 0,0% 246.643 32,9%
i 8. MET-20.KOR wd20.KOR-8.MET N Aegean Motorway|
20,33% Toll Gharger 85.208 24,3% 0 0,0% 12.489 3,6%
Gefyral
20,14% Toll Charger] 11.392 19.6% 0 0,0% 2.509 4.3%
SRR SL AT I L2 Total|  4.068.963 85.5% 0 0.0% 328.865 6.9%
{20 KOR-11.KIF md11.KIF-20.KOR 2100 544 246,643
869 419 21,4% 0 NIA 82 222 25, 0%
4.068.963 100,0% 0 NIA 328.865 100,0%

w8 MET-11 KIF m11.KIF-8.MET

{8 MET-Y8.PAL wY8.PAL-8.MET | ETC-Average Traveled distance (Km) per plaza
| v
' 3500 &
il Y1.KAT-YB.PAL wfYB.PAL-Y1.KAT "
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Key
Performance
Indicators

(KPIs)

_4
Evaluate

KPI Advantages

Efficiency
Paying attention to actions and resources,
organisational results and the
operations process

Communication

Dissemination of necessary and useful
information to stakeholders (users,
management, authorities etc.)

-13-
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Key
Performance

Customers’ complaints regarding traffic services Indicator (CUSTO1)
Measurement Results

Indicators

(KPIs) Evaluate Customers’
Apr 2014 | May 2014 | Jun 2014 | Jul 2014 | Aug 2014 | Sep 2014 | Oct 2014 | Nov 2014 | Dec 2014 | Jan 2015 | Feb 2015 | Mar 2015

regarding traffic
services indicator

4.580 1.148 1.019 1111 867 846 1357 880 2.529 2,079 2.361 841

Jul 2015 | Aug 2015 | Sep 2015 | Oct 2015 | Nov 2015 | Dec 2015 | Jan 2016 | Feb 2016 | Mar 2016

1481 972 734 2.749 941 1.174 2.291 29.712 1.208

»Subscription accounts renewal indicators by bank standing order o i e e (Cafation O 81 02 of i Nenage)( the sty e (1 illons o s

omplaints relevant to traffic and maintenance in order to reflect:
of motorway management
fom the motorway since total number of complaints is reduced accordingly.

»Subscription accounts renewal indicators by bank standing order . T

Prox il ling interval

Jaints

" 1st week of the 2nd month after the measurement
psurement time| M]

month

S

sSubscribers’ entries frequency indicators

aints.

. 15t week of the 2nd month after the measurement
surement time | Telephone Center Manager

month

month

*Response in written communication with the public ' e e o () |t

, CSC) relelant totraffieland Maintehance{(elassificatin 01 and 02 of Tssue Manager) is calculated.
tries) for the measurement time period s calculated.

»Telephone customer center indicators

eMail return indicators

Indicator CUST01: Customers' complaints regarding traffic services
- - - - - - 35.000
*Response in written communication with the public o
30.000 | —m—Average value: 2 657,7
= - x 25.000 [
*Subscribers satisfaction
20.000 [
15.000 [
10.000 [
5000 4.580 —
2529 9079 2361 2749 2291
841 1351 38 TA36 1007 7 972 ot T 1208
, P = = = - B | e < N o
Apr  May Jun Jul  Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Fsb Mar
2014 2014 2014 2014 2014 2014 2014 2014 2014 2015 2015 2015 2015 2015 2015 2015 2015 2015 2015 2015 2015 2016 2016 2016
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Higher Asset
Value

Improvement on Revenue
Assurance due to social
acceptance
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Service Provision Model
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THANK YOU!

Contact:

Christos Koulouris
Managing Director & CEO
InVision Consulting S.A.

Email: Christos.Koulouris@invision.gr




