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PORTUGAL...

West Coast of Europe i :

Small country

<100 000 km?
10M inhabitants (“Tugas”)
5M cars






...BUT ALSO GREAT PLACES TO TRAVEL & GREAT MOTORWAYS

Brisa runs a network of 1500 km - 50% of PT motorways
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LAST YEAR'S TAKEAWAYS




LAST YEAR'S TAKEAWAYS

Mobility on the Move

New initiatives
transforming the Industry

MOTORWAYS BUSINESS IS CHANGING
Business model is under pressure

Disruptive digital models New big players (ie Google)

Motorways are an essential
part of the mobility ecosystem

BRISA NEW VISION

Maobility Concept

Customer Centric & Ecosystem

CONNECTIVITY AFFORDABILITY

INTERMODAL

= SMARTCITIES
INTEGRATION ® 4 l A

DYNAMIC TRAFFIC 4 ~\ I‘ LOW CARBON
l\‘A. —

MANAGEMENT

DO THE RIGHT MIX



LAST YEAR'S TAKEAWAYS

Brisa’s New Vision

From infrastructure to mobility From cars to people

BRISA NEW VISION 6 BRISA NEW VISION

From infrastructure to mobility New approach
Delivering efficient mobility to the people From infrastructure to mobility
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From cars to people




LAST YEAR'S TAKEAWAYS

New Vision in action

New focus on clients

FROM CARS TO PEOPLE

Customers are our best asset
Knowing them and improve relation are key, meaning new focus

CUSTOMER CUSTOMER SHARE OF WALLET  REPUTATION
EXPERIENCE INTERACTION new offer & emotional

selfcare digital ecosystem  crosssell relationship

New marketing platform

FROM CARS TO PEOPLE

Single Customer
Convergence and offer integration

LOYALTY PROGRAM

/ DIGITAL ECOSYSTEM \

Win VERDE CONTACT — CUSTOMER SERVICE UNIT

BM CuesTs BCR  fother fonc.| VWP CTA o
|cARE + FAMILIES)

4
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LAST YEAR'S TAKEAWAYS

New Vision in action

Market single B2C brand Launch new mobility payments

NEW BRAND POSITIONING MOBILITY ERA

Via Verde Ecosystem Via Verde Mobility (VWM)
Beyond tolls & Payments Paying system (ETC) for all transport modes

oA

Public Transportation

—— [Ciiny &3 | DEen
I‘_‘ - g ..—‘__ ‘7 ¥ < New mobility medes
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WHERE DO WE STAND?



Digital Ecosystem

Direct channel to each client and
ability to collect data



DIGITAL ECOSYSTEM

Website

Simplicity and useful content

Vi £

‘minha Via Verde
Servico Via Verde \
ES CIONAR ! L Other
/ 33%

S ~ Ruralidad
aloes,;e'?:no por D el;éc:éln?iaed:sde Tools
34€ + 345pts | L 65€ 0,
Troque pontos por dias de , il 2 Recupere energias junto 1 1 A)

descanso o | ) el 30 Douro, com desconto
3 em portagem e

Top Performance Website (32 million page views)
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DIGITAL ECOSYSTEM

Via Verde App
Mobile first

14:57 NOS 4G 14:22 74 45% M) #0000 NOS 4G 14:57 0 5ax > 2de 7 1:17

Servicos Identificador Desativar = Programas i Trénsito

[RELLE]

4578

4 AS. Congestionamento, Km 5.4, Lisboa-Cascais

Matricula: Programas recentes primeiro

66-QT-30

Modelo: Odivelas,,

Opel Adam [1c17)

Surfista do ano Lisboa Pombalina

(o

Servigos complementares: @ |

Q Alenisio-Evora T q o de
00000 \ T AW

- (= ® Estadia e Jantar em ®
Teansito Empark Ofertas Ambiente de Luxo
T 2 & 1a3 Noites no Convento do
= 5 Espinheiro — A Luxury Collection 4
< T Hotel & Spa LISBOA

= n v Alterar Suspender Ver " G e e eioh
Vantagens Auto- Mapa VV matricula matricula movimentos s ”
Estradas @ 10€ Combustivel

V' 25% em Portagem

Desde

Alterar Gerir Transferir 00€ %
) ) 235.00¢ ’ \
| servicos referéncia  Identificador 00¢ 199,%°¢4 915 oAlmada
— J Conyright (e Capyright \
i o

Top national App (370k downloads, 25% reqular users)
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DIGITAL ECOSYSTEM

Email marketing
Very effective interaction

A ’
anda sempre
consigo

O Newsletter effect

14 million emails sent (31% click rate, 0,05% unsubscribe)
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VA

DIGITAL ECOSYSTEM ol

WI-FIl Network

A new engagement channel

WI-FI GRATIS
ANDA PORAQUI 3
NAVEGUE JA -,

ViA
VERDE

400k users (90 access points, mainly on service areas)




Social Media namac
Enhance relation: engagement, customer
service & sales



SOCIAL MEDIA

Youtube

Emotional engagement

CANNES@ %

LIONS

INTERNATIONAL FESTIVAL OF CREATIVITY

Public Relations — Practices & Specialisms

A ; b da Business Citizenship/Corporate Responsibility
CONCESSAO o 2016

Video: Silver Lion

# 1 viral video in PT (1M views)
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https://www.youtube.com/watch?v=Km7Fz8wT_e4

SOCIAL MEDIA

Facebook
The future customer service engagement channel

m Mot

=

Via Verde

undoviaverde

Pagina inicial

Sobre

Fotos
Gostos

Em destaque para ti Produto/Servico
Bem-vindos!

Videos Procura produtos de Via Verde Entra em contacto com Via Ve
Publicacdes
Notas
Instagram
Twitter
Pinterest

YouTube

122 k followers (99% response, avg. within 17 min)
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Loyalty Program



LOYALTY PROGRAM

Viagens e Vantagens (V&V)

Main goals

Increase Via Verde client base & retention (+ automation)

Induce traffic & mobility (+ business)

Reduce the negative perception of toll charging (- risk)

Improve image (+ reputation)

Engagement, reputation & data
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LOYALTY PROGRAM

PROGRAMA

W

VIAGENS
VANTAGENS

V&V Online travel agency

Promote leisure travels (on motorways)

. Aminha Via Verde

m Via Verde Ferramentas Viagens & Vantagens Apoio ao Cliente | Registo

Noite com Jantar Sobre o Douro

S= 125 Noites no Hotel Black Tulip
?1 1 Jantar para 2 pessoas

v 25% em Portagem o 4€ Combustivel
 Deste '
gg.ooe 78'00 €4+ 600 TS

Fim de Semana no Coracdo do Alentejo

! 2= 125 Noitesnono Evora Hotel
Y1 Jantar para 2 no Restaurante Sol Poente - Evora Hotel

V 25% em Portagem o 6€ Combustivel

9 Alentejo | Evora

Desde
gFo0e 88,00 €4 450 PTs

Bundle: Hotel or Activity + Tolls + Gasoline with discount
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LOYALTY PROGRAM

V&V auto-related exclusive discounts
Act on price, give back value

T — Partners
W via veroe U (=) -
i O e = al
_ . e Areas @ ggp
e O | === ‘:
Controlauto

- - X
|Norduto Europcar
GLASSDRIVE@’

Promoting engagement & deliver customer extra benefits
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LOYALTY PROGRAM

Viagens e Vantagens (V&V)

Big numbers

W via veroe
Travelling & online discounts

Os nassos
Programas °
elh

Use os seus pontos para aproveitar o melhor de

* 500k registered clients
 More than 3 million interactions (newsletters/social) e
* More than 3 million content views (website) e
Pousada de Valenca WS’ Histdra o

Customer satisfaction (93% CSlI)

V255 Purtagem @€ Combustivel
130,00° + 9457

99,00¢ + 705

Promoting engagement & deliver customer extra benefits
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Via Verde Mobility

Expand ETC to all mobility payments




VIA VERDE MOBILITY

ETC to all mobility payments

Street parking Public transports (Train)

A VIA VERDE VAI CHEGAR
A FERTAGUS EM PARCERIA
COM A NOVABASE

NOVO SERVICO
VIA VERDE
ESTACIONAR

SEM PRE-CARREGAMENTOS, } "

- MOEDAS OU PARQUIMETROS A ai .

s — VIA
FACAIDOWNLOAD | | VERDE
OEmEES .. - . .

First operations already lauched
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Video Communication

Digital & classic media, based on
commercial offers (products & services)



YA

COMMERCIAL VIDEO COMMUNICATION Bris

Via Verde LEVE (“LIGHT"”) occasional OBU




YA

COMMERCIAL VIDEO COMMUNICATION Bris

Summer Music Festivals (V&V ticket bundie)




YA

COMMERCIAL VIDEO COMMUNICATION Bris

Via Verde Street Parking Payments




OUR GREATEST ACHIEVMENT ?



A new terrltw ,
of engageme il

Mobility

)




Past content...

Claims
TrafficJams Problems

-tQlISAccidents

IcCe
TaxeSOld&Heavy



OUR GREATEST ACHIEVEMENT ?

Today’'s new content

LeigﬂigeaﬁgsbomersTran|Ing

GoodExperience

oy

MobIliG

Discounts
Young&Beautiful




WHAT’S NEXT?



WHAT’S NEXT?

Big Data - advanced analytics
From transactions to behaviors

- Fraud management & revenue assurance
- Maintenance predicting planning (OPEX / CAPEX)

- Price optimization for fleets (promotions & discounts)

- Monetization of existing customer information

Make data useful
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WHAT’S NEXT?

Mobility Facilitators

— Mobility Planner

Planning Reservation Payment

— Connected Cars

Future horizontal app & new data
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WHAT’S NEXT?

Mobility shared economy
New operations & ventures
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SEE YOU NEXT YEAR! ©
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