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WHY LOYALTY PROGRAMS ?

= o Tool for companies to grow
R and retain existing

| _A
AS SERL . P
IAS SERULKE qu

customers.
Throughout continuous
initiatives increase customers
retention and their lifetime
value, and acquire valuable
knowledge about them.




BRISA MAIN GOALS

Reduce the cost rational of using motorways (+ business)
Increase interaction & engagement (+ reputation)
Increase Via Verde client base & retention (+ automation)
Acquire knowledge (+ mkt intelligence)




CLASSICAL MODELS DO NOT APPLY TO
MOTORWAY BUSINESS

% OFF BUY N GET 1 FREE
EARN & BURN EXCLUSIVE MEMBER BENEFITS




THE CHALLENGE

Deliver value to client avoiding cannibalization




OUR APPROACH

Value to client

Motorway

discounts on |
A newtrips 4

Discounts

| supported by

partners

LEISURE TRAVELLING
OCASIONAL & VOLATILE DEMAND

SERVICE AREAS & AUTO ECOSSYSTEM
DAY TO DAY NEEDS

Cannibalization

LESS CANNIBALIZATION

NO CANNIBALIZATION
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TAKING FULL
ADVANTAGE OF OUR
POTENTIAL.
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HOW CAN IT BE DONE?




ACTING ON FACTORS THAT
INDUCE BEHAVIOR CHANGE.




FACTORS THAT MAKE PEOPLE TRAVEL
ON LEISURE:

DOING THINGS THEY LIK

HAVING BUDGET.

AVING TIME.




FACTORS WE CAN INFLUENCE:

DOING THINGS THEY LIK

HAVING BUDGET.




SEGMENTED OFFER.



Offering what is important for each and one of us
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THE BEST OFFERS IN PORTUGAL.



@ 707500200 Py

V/ VIA VERDE GAVERDE

Anda consigo. Servicos Ferramentas Viagens & Vantagens Apoio ao Ciente

‘ NOVIDADE

0s NoSsos

Programas G«

Use os seus pontos para aproveitar o melhor de
Portugal.

Os Programas de Lazer sao pacotes turisticos, gue incluem descontos em
portagem e combustivel,

®
Onllne traVEI NOVIDADE ' Pousada de Ourem - Pousada Convento de
Fatima Vila Vicosa
a enc ! Il';t rifr':’:i’ ) r:"‘» -0om pequ ‘ :r“ \
(| O inclulce ‘—':1‘|, 10 rciu o

VZS% Portagem () 4€ Combustivel

75,00¢ + 960°™

Poupe até b4€

125% Portagem Od€ Combustivel

75,00 + 9607

Poupe até b4€

7

Historia e modernidade NOVIDADE
em Monte Real

b !
‘ NOVIDADE

| noite para 2 pessoas no Palace Hotel

Monte Feal com jantar incluldo

W 25% Portagem () 8€ Combustivel

130,00 + 945"

Foupe até b3€

125% Portagem OB€ Combustivel

99,00 + 705"

Poupe até 47€




UNIQUE BUNDLE.

HOTEL + ACTIVITY + OIL + TOLL

Trip discounts




Discounts on tolls & ol

srica & Other concessions Q) s

259% discount 8to20c/ It




VIA VERDE POINTS.




REWARD VIA VERDE USE

Accumulate point every day. Just by using Via Verde

00000

Autoestradas Estacionamento Abastecimento McDrive Ferries




PURCHASE OFFERS AT VIA VERDE WEBSITE/ APP
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INDUCING

ETC TRANSACTIONS &
MOTORWAY TRAFFIC.




GENERATE EXTRA ETC REVENUES

V VIA
ﬁERDE

Motorways 3.0 M users
& Parking

Others | 01 M users Expected to Increase
(O1l, Ferry, McDrive) other services users




GENERATE MOTORWAYS EXTRA REVENUES

Average Trip
Toll 2l €
Discount -6 €
Cannibalization -8 €

Extra revenue b €

o
&7

Brisa

Each sale Is expected to
have a positive impact
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0%
10%
20%
30%
40%
50%
60%
70%
30%
90%

100%

GENERATE MOTORWAYS EXTRA REVENUES

Cannibalization

0%

10%

20%

30%

40%

20€ 18€ 16€ 14€
18€ 16€ 14€ 12€
16€ 14€ 12€ 10€
14€ 12€ 10€ 3€
12€ 10€ 3€ 6€
10€ 3€ 6€ 4€
3€ 6€ 4€ 2€
6€ 4€ 2€ 0€
4€ 2€ 0€ -2€
2€ 0€ -2€ -4€
0€ -2€ -4€ -6€

12€
10€
3€
6€
4€
2€
0€
-2€
-4€
-6€
-8€

50%

60%

70%

30%

90%

100%

10€ 3€ 6€ 4€ 2€ 0€
3€ 6€ 4€ 2€ 0€ -2€
6€ 4€ 2€ 0€ -2€ -4€
4€ 2€ 0€ -2€ -4€ -6€
2€ 0€ -2€ -4€ -6€ -8€
0€ -2€ -4€ -6€ -8€ -10€
-2€ -4€ -6€ -8€ -10€ -12€
-4€ -6€ -8€ -10€ -12€ -14€
-6€ -8€ -10€ -12€ -14€ -16€
-8€ -10€ -12€ -14€ -16€ -18€
-10€ -12€ -14€ -16€ -18€ -20€

Low risk

for

concessions
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PRODUCTS AND SERVICES ECOSYSTEM

Via Verde saves € in all car related costs

SERVICE CAR PARTS &
AREA F&B ACCESSORIES

CAR
GLASS REPAIR

RENT A CAR




PRODUCTS AND SERVICES ECOSYSTEM

SERVICE
AREA F&B

&

Areas Furest

With market leaders in Portugal

VEHICLE
INSPECTION

CAR PARTS
& ACCESSORIES

|Norduto)

CAR SERVICES

GLASS REPAIR RENT A CAR

Eurocar

GLASSDRIVE'S




Service
Area
discounts

V/ VIA VERDE

Anda consigo.

O ‘ottar

P
| -/
Areas FEurest

Servicos

Ferramentas

Aress’
na restauragao

Na&Areas de Sewlco Eurest e Areas encontra Uma vasta ofefta alimentar, desde
re!éfs%&s ligeiras, até a'gastrenomia tipica portuguesa e aos produtos regionais.

gareas es
wwm eurest pt
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€ Serw;o. atée 20% desconto

?

€ 707500000

Viagens & Vantagens Apoio ao Cliente

Vantagens Restauracdo nas Areas de Servico

Pare para descansar e refrescar-se na zona de restauragéo das areas de servigo abaixo indicadas e tenha descontos imediatos em produtos de alimentagéo e behidas, de

acordo com o sed estatuto Viagens & Vantagens:

Al -Santarém e Pombal

Al - Aveiras, Leiria e Antug *

AZ - Alcacer do Sal, Grandola e Aljustrel

AZ - Palmela e Almoddvar®

A3 -Santo Tirso e Barcelos

SILVER

10%
15%
10%
15%

10%

()

20%

15%

20%

15%

Francisco
Esfeve




WHAT HAVE WE

ACHIEVED?




Viagens & Vantagens
lauched on October the 23th




MEMBERSHIP

To date: 250.000 members; 2.500 sales

Goals
e 12 months 30% (500k)
e Medium term 60 % (1.000k)




DIGITAL ECOSYSTEM

An new integrated digital ecosystem

_APP _Social media

Direct channel to each oios R
individual & ability to
collect data

_email




DIGITAL ECOSYSTEM

New APP & new site ——

Estamos mais perto
Para O 3poiar com Novas
solucbes'de gestao.

5 million page views ‘
20 k daily site users (x3)

More frequent & relevant content
Better info gathering from clients

App Via Verde

Faca ja o download da App Via Verde e comege a digerir todas as novidades que temos para
Si




DIGITAL ECOSYSTEM

New APP & new site

_Self care 47% _Tools 12% _Sales 13%

Servicos Feri
Transito

Noite e jantar nas
Termas de Vizela

Vm VERDE
AR 2ouipe Sermmon Farry "

Apoio ao Cliente

M m— . e DAl TN e B——— -~

stss Portagem @46 Combustivel

65,00¢ + 702"

Poupe 19€

Aeroporto de
Lisbon (LIS)

Ty avlvy 3 -
Covso N . )
1 noite na Casa da
oot Calcada
peemie
ssfrute e partida d n
Thrd Mvier e fatrnghs R T a——— Vemtn Las way | 1 i 10 da ( da a
enoe O e P tev ooy A - ELIATeT
e LISBOA

v25% Portagem @ 10€ Combustivel

S i P 234,00 + 1530°"

Convright Poupe 85€

General site Visitors account for 27%




DIGITAL ECOSYSTEM

Emailing tools

V/ ViA VERDE VIA VERDE

Anda consigo. Al conwipn

DAMOS-LHE AS BOAS-VINDAS
AD VIAGENS & VANTAGENS

A
anda sempre
consigo

£ al

el e R
Lo - A 8 T W " — T~
- - el

Addressing 1 million customers
o Higher relevance of contents
o Digital newsletters

o Good performance

N3 543 NOva 23 pessadl. damos-ne 3ssisiEnciarodoviana 0203 308 MEN0ES Drogramas
STs e 23 1T por 2. ; 02 iazar 2 bansticie 0 02500M0S
N335 235 02 52NVIG0 8 DA0II0E
.

CONHECA A NOVA VIA VERDE

Entre no mundo viaverde.pt
Registe-se ja oniine e faga download da APP.

| & Appstore | | P> oo pay |

Apcovelte o5 descooios
exciusives am Seas ge senigo e

TOL NOSSIS DTS o

EMSACAS Auaoradaad 3 Vi Vs Sheracs K e partagees

xum-‘c‘..—-m----‘—-o—“—--n

e3Cutre FomuGe COM 23 D03S wgestles
ADIRA JA AD VIAGENS & VANTAGENS




DIGITAL ECOSYSTEM

Social media

Start relation: engagement,
customer service and sales




DIGITAL ECOSYSTEM

Social media RRAERES

v Via Verde
Pt ed by Diiet Condn 7 r Desvtam 2% - 9

J& viran as nossas novas coros?
v Via Verde Qanhimon niss Dars andnr coOMigo.

Gvmyverigao!

Q e

i #Alerta: Obras de reforgo de pavimento na
3 I, A14, sublanco Figueira da Foz/Coimbra I Via Verde
Pobbshadt by Clhats Domin 17 Nopwrrda AT i TO0p il ' @

L Paatens Dol Nov mageT!
shrverde NU otrgecn, S et W

y 4 e (norte), entre 9 e 13 de novembro.
o sam nave, a Sera da Tsrala 1em dhversso para toddas as klaoes

£ e lamibe @ venha até chl

Hotel TunsmoDaCoving

repedmaccs Bvarnoest paeaters

- 240 w0 LONSANO . A (008 30 Thvack
S o 20

wirverdept Nut S 020,

Cmurzarcmmuce B9 SCpSTIFrOT PO T

P Dac A row nexase seefias. Sce

el

- Danber 22 - ¢

. Vie Verde
I Vibseroinge

Toda a atengéo € pouca se comprar pneus
em segunda mao. #ViavVerde #Dicas

11,280 pecple reachad

Q12 s 3,268 Views [~ S )

278 pootin renstw
a2 078 : - ! Poost Post

0.1‘.O's =t e O'u '




DIGITAL ECOSYSTEM

Wi-Fi network

-

WI-FI GRATIS
ANDA POR AQUI
NAVEGUE JA »,

Customer service and
complementary digital channel

> T ———— ¥ Hemmap
Ry PR \ i~ Towvengs
. -1 B Vi Devices

1
JWEAS

w R 2 ¥ Aps
A _‘ ! f
]

® connected
2 not associated

L s
s o







We had a good start

Successful set-up of a new digital ecosystem

PROGRAMA
Successful set-up of a new partnership ecosystem

Very happy with customer acquisition & engagement

VIAGENS
VANTAGENS

But we are still in the beginning



PROGRAMA

o

VIAGENS
VANTAGENS




