Communication Campaign for the
Introduction of DarsGo system in Slovenia
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Content

m Starting point
m Market and project specifics
m Goals and KPIs

m Challenges and solutions
m Lack of agency support

m Major Tasks

m Implementation and results
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Market and project specifics defined

strategy and tactics of campaign.

m System implementation required in 12 months
m 70% of foreign customers
m only 30% of users known or direct customers

m New sales channels required (also our own)
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For successful launch of new tolling

system it was crucial to reach all users.

GOALS KPI

m Awareness of the new ETC m 90% of Slovenian customers
equipped with OBU by new system
m Recognition: launch

m Slovenian OBU
m 60% of foreign customers

= new sales channels equipped with OBU by new system

m Understanding: launch
= system's operation, = No congestions due to tolling
= method of acquiring OBU procedures

th t opti
“ the payment options = Budget of 300.000 EUR
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Marketing and PR department came to

rescue after Ad agency tender failed

m Creating visual identity of new service

m Selecting communication channels and
preparing creative solutions

Have you
already got a S
DarsGo unit? advertising

m Starting communication campaign and
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Creating visual identity of

new service
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Visual identity

Name and logo of the service — DarsGo

Image of OBU - DarsGo unit and sales
‘ network

\/1V \ o . .
" Visual identity and equipment design

of our own points of sale —, DarsGo
servis“

D a rs G O Image and content of the website

Design of new traffic signs
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Visual identity

m Name and logo of the service - DarsGo

m Image of OBU - DarsGo unit and sales
network

m Visual identity and equipment design
of our own points of sale —, DarsGo
servis“

m Image and content of the website

m Design of new traffic signs

‘DarsGo servis'

Additional information and assistance

List of ‘DarsGo servis' offices
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Visual identity

2 x zastava 100 x 300 cm
2 x drog 600 cm

T
e DarsGo

Servis

s3st

stnina

cestnina ce!
toll

1. ZNAK DarsGo na robu nadstreska 100 x 100 cm
izrezan iz plocevine (cca 2mm) polepljen s folijo

2. napis Servis na fronti ravne strehe - izrezan prostos
na nadstresku - rne ¢rke izrezane iz ¢rnega pleksija d=
visina zacetne crke (S) H=26-30 (zacetnica)cm L =115
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Name and logo of the service - DarsGo

Image of OBU - DarsGo unit and sales
network

Visual identity and equipment design
of our own points of sale - ,,DarsGo
servis”

Image and content of the website

Design of new traffic signs
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Visual identity

m Name and logo of the service - DarsGo

V8 DarsGo

About the DarsGo system  Toll payment  Toll calculation  User support  Documents

Gieate yolr Guie DarsGo ® p—— m Image of OBU - DarsGo unit and sales

A W WA $3 network

Welcome to the DarsGe. system

m Visual identity and equipment design
of our own points of sale —, DarsGo
servis“

NEWS

m Image and content of the website

m Design of new traffic signs
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Visual identity

m Name and logo of the service - DarsGo

0 G cestnina / toll
cestnina / toll 1] | e m Image of OBU - DarsGo unit and sales

) network
<3st >35t — - >
& ot | S

- 7351 m Visual identity and equipment design
ok f bopolnina tabla of our own points of sale —, DarsGo
servis”

‘," {prodaja/sale ’
Dafs.Go
ree @ () A« B |

<35tNDM | >35tNDM
S v G0 | AR R

m Image and content of the website

H m Design of new traffic signs
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Selecting communication ) +.
channels and preparing creative munica il

solutions Advertisewme
Jev
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Communication channels and creative

solutions

100% 0

WEWSPAPER RADIO

gl
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E USTAVI

-CESTNINJENJE TEZKIH

'

ajvecjo dovoljeno maso nad 3,5 tone. -
jvet j av. P
pSceno napravo DarsGo, s katero se \{3‘1 v
ahko opravite na DarsGo servisih ali .
voljo nas klicni center: 01 518 83 50.

DarsGo
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In September 2017, we started with the

communication campaign, using ...

2y = the road infrastructure possibilities:

handing out leaflets at toll stations
and rest areas,

banners on motorway overpasses
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In September 2017, we started with the

communication campaign, using ...

m established connections with

known customers: The Abolishment
of ABC tags and

DARS cards
m direct mail and e-mail, ‘ As of 1 April 2018,

= notifications to customers
via card issuers,

» individual support to key
Slovenian clients, ' = L 0on1 April 2018,

m informing via corporate
website dars.si
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In September 2017, we started with the

communication campaign, using ...

m networks of secondary

target groups: Welcome to a
More Convenient

Tolling System

Chamber of Commerce,

National automotive
association,

Consulate representatives of
Slovenia abroad and foreign
representatives in Slovenia,

Slovenian Tourist Organisation
with its network
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In September 2017, we started with the

communication campaign, using ...

m Business conferences and fairs

N N -

\RNEJSE IN
YOBNEJSE

arsgo.si
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In September 2017, we started with the

communication campaign, using ...

m Traditional Media:

NOTHING . 1 =

CAN ’  [NohinG % printed Ads

- T ‘_ . 40 1]-% !‘: 5=

: @ Mo = = websites of reviewed journals,

national and regional radio,
and

E-TOLL FOR HEAVY VEHICLES
IN SLOVENIA FROM 1.4.2018

m Digital media:
Facebook and YouTube

a viral video.
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In September 2017, we started with the

communication campaign, using ...

m Advertising on the back of trailers

of transport companies operating in the southern and central European area

e T

ME NIC NE USTAVI.
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On 1 April 2018 ...

Achieved and even exceeded
were all the campaign goals.

KPI RESULTS

m 90% of Slovenian customers m 99.5% of vehicles entering the
equipped with OBU by new system country were equipped with OBU
launch

m 22,000 registered companies

= 60% of foreign customers = 129,000 registered vehicles

equipped with OBU by new system = 111,500 OBU issued.
launch m Costs within the budget

= Budget of EUR 300,000 = No congestions

m No major difficulties in

m No congestions due to tolling understanding the system's
procedures. operation and new sales channels.
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"Implementation of electronic toll
collection" was highest-rated research
category in CSS.

m Customer Satisfaction Survey carried
out in September 2018

m increase in the satisfaction index of
heavy goods vehicle drivers
(especially domestic drivers)

m The new research category
"Implementation of electronic toll
collection" was also the highest-rated
research category

ASECAP Marketing Event, Zagreb 2019



Thank you for your attention!
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